NAVFAC SW EWI #2
25 May 2023

ENVIRONMENTAL WORK INSTRUCTION #2 (EWI #2)

From: Environmental Restoration Product Line Coordinator
To:  All Environmental Restoration Personnel and Contractors

Subj: REVIEW, APPROVAL, REVISION, AND AMENDMENT OF SAMPLING AND
ANALYSIS PLANS (SAPs)

Ref: (a) OSD 2006, “Uniform Federal Policy for Quality Assurance Project Plans
Memo” (UFP-QAPP), 11 April 2006
(b) “Environmental Restoration Program Recordkeeping Manual” (RKM),
February 2017 https://www.navfac.navy.mil/Business-
Lines/Environmental/Products-and-Services/Environmental-
Restoration/Data-Submittal-Guidance/

Encl: (1) NIRIS Document Review Tool - SAP Module (Submitter Instructions)
(2) SAP Review and Approval (Process Flow Chart)
(3) Field Change Request (FCR) Template

1. PURPQOSE: This environmental work instruction provides consistency in reviewing,
approving, revising, and amending all SAPs used in environmental sampling and analysis.

2. CANCELLATION: NAVFAC SW EWI #2, EV3.2 dated 12 JAN 2011

3. DISCUSSION: The SAP integrates technical and quality control aspects of a project
throughout its completion, including planning, implementation, assessment, and corrective
actions. It presents an organized and systematic description of the procedures in which
quality assurance (QA) and quality control (QC) applies to the collection, analysis, and use
of environmental data. More specifically, the SAP documents project management
responsibilities and describes the objectives and locations of sampling activities, field
procedures, analytical requirements, and project-specific QA/QC protocols necessary to
achieve Data Quality Objectives (DQOs). It also describes project design and
implementation of measurement systems, assessment/oversight of QA/QC issues, data
validation, and overall data usability.

SAPs are reviewed and approved in writing by the NAVFAC SW Quality Assurance Officer
(QAOQ) prior to regulatory review and field implementation. The NAVFAC SW Environmental
Restoration Program (ERP) implements an electronic review process for all SAPs involving
the collection of environmental data. The electronic review process documents all steps in
the SAP review and approval process through the NIRIS portal. The process includes two
review cycles: it starts with the initial SAP upload by the Contractor and subsequent
uploads of comments and responses to comments, leading to approval and QAO signature
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of the Draft SAP (prior to regulatory review) and Final SAP (prior to field implementation).
The procedures for uploading and reviewing SAPs are included in Enclosure 1.

4. APPLICABILITY: This work instruction is applicable to all ERP projects within the
Naval Facilities Engineering Systems Command Southwest area of responsibility, which
are funded by the Environmental Restoration, Navy (ER,N) or the Base Realignment and
Closure (BRAC) accounts. In accordance with the latest version of Reference (a), it is also
applicable to projects involving Resource Conservation and Recovery Act (RCRA)
investigations and encouraged for use in data collection activities for purposes of
compliance monitoring.

5. PROCEDURE:

Basic SAP Review and Approval for All Projects (Enclosure 2): Submit the Internal Draft
SAP, SAP Addendum, or Revised SAP to the NAVFAC SW QAO through the NIRIS SAP
Module. In the case of an addendum to an existing SAP (Section 5.2) or FCR (Section 5.3),
the original SAP must be uploaded concurrently with the “review document” to allow for
proper QAOQ review. In order to avoid duplication of documentation during the Final SAP
Addendum or FCR submittal to the administrative record, the original SAP (or any
associated document like existing FCRs) must be uploaded to NIRIS SAP Review Module
as an “informational only” document to support QAO review and therefore not required to
be included in the final document deliverable. Standard turnaround review schedule for
SAPs may range from 15 to 21 business days depending on complexity. For expedited
review (five to ten business days depending on complexity), the Remedial Project Manager
(RPM) must obtain written approval from the ER Program Manager or BRAC PMO
Program Manager. This written evidence for approval of expedited reviews shall be
uploaded to the NIRIS SAP Module, along with the date QAO comments are needed.

a. The submitting team must fully review and sign the SAP before submitting it for QAO
review. The QAO is not responsible for project design completeness for its intended
purpose, or geologic or engineering content. The QAO reviews the Internal Draft
SAP and provides comments to the Contractor QA point of contact (POC) by posting
the MS Excel comment matrix to the NIRIS SAP Module. Notification of comment
upload is automatically sent to the Contractor POC by NIRIS. Laboratory SOPs must
be uploaded to NIRIS concurrently with the Preliminary SAP for QAQO review and are
issued as a separate document deliverable for submittal to the Records
Management Office in accordance with document deliverable requirements outlined
in EWI#4. Laboratory SOPs are considered a separate document deliverable and
are no longer attached to SAPs as appendices or attachments with the Final SAP or
Work Plan document deliverable to Records Management.

b. Contractor incorporates comments into Draft SAP and resubmits the revised Draft
SAP, along with written responses to comments (RTC) in the MS Excel comment
matrix ,to QAO through the NIRIS SAP Module. Notification of RTC upload is
automatically sent to the QAO by NIRIS. This process will continue until all QAO
comments are satisfactorily addressed.
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c. The QAO reviews changes and approves release of Draft SAP if RTCs and revisions
are complete and adequate. QAO Approval is submitted though the NIRIS SAP
Module. Notification of the Draft SAP approval is sent automatically to the project’s
RPM and the Contractor’'s QA POC. This step must be completed before the SAP is
released for regulatory review. At this time, the Contractor shall upload the Draft
SAP (final version) to the NIRIS SAP Module with signature page ready for QAO
signature. The QAO signs the approved Draft SAP and uploads it via the NIRIS SAP
Module. The approved signed Draft SAP is posted to the NIRIS SAP Module once
finished.

d. Navy Remedial Project Manager (RPM) or her/his designee sends the approved
Draft SAP to regulatory agencies for review.

e. Repeat steps b — c. Contractor to upload the Draft Final once all the regulatory
comments have been addressed and resolved. At this stage in the process, QAO
review of the Draft Final SAP will focus on review of regulatory comments relevant to
the Draft SAP and how they are addressed in the revised Draft Final document.

f. QAO approves Final SAP before field implementation proceeds. RPM submits the
Final SAP to regulatory agencies.

5.1 Revision and Amendment of Previously Approved SAPs:

The following requirements are provided for guidance in determining when a SAP shall be
amended or revised. A SAP revision involves reproduction of the entire document. A SAP
is to be completely revised and reissued when the changes are substantive or extensive
and revision is required to maintain document clarity. The original SAP in this case is
completely replaced and no longer in effect. A SAP may be amended by issuing an
addendum to the document when changes are not extensive and document clarity can be
maintained without complete revision.

SAP Amendments are to only include information associated with the changes, including
updated relevant worksheets, revised figures, updated laboratory
accreditation/certifications, and field SOPs as applicable. Updated worksheets must be
provided in their entirety to clearly reflect the changes and any elements from the original
SAP that may still be in effect.

All revised and amended SAPs must be approved in writing by the NAVFAC SW QAO
prior to regulatory review and/or field implementation. The review and approval process
for a revised or amended SAP will be handled through the NIRIS SAP Review Module
following the steps outlined above in 5.1. SAP amendments shall be treated as
standalone deliverables. The format of SAP amendments shall be consistent with the
format of the original SAP and in accordance with the Records Management Program
requirements outlined in EWI #4.
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The SAP for an ongoing project(s) should be reviewed on an annual basis. The
determination of the need for revision or amendment shall be made utilizing the following
guidance:

a. Any significant change in site characterization and cleanup that necessitates a change
in sampling and analysis that significantly alters the original DQOs.

b. Proposed changes to methods or new methods: When new methods or changes to
approved methods are proposed due to new site information (e.g., lower detection
limits are required to meet project DQOs).

c. Whenever sampling methods, sampling locations, or type of samples have
significantly changed.

d. New Contaminants: Whenever there is a need to assess the impact of new chemicals
of concern (COC), the decision to use an approved method or new method.

e. Whenever the scope of the investigation changes, or whenever the project goes into a
new stage to include a new area of concern.

f.  Whenever a SAP is outdated, that is, does not contain all the required elements or its
information is no longer current resulting in significant changes to project DQOs. This
may be discovered during a site visit, annual review, or when changes are proposed.

5.2 Field Change Requests:

The following requirements are provided for guidance in determining when a Field
Change Request (FCR) shall be prepared. FCRs should be used in lieu of a SAP
Amendment only in cases where project DQOs in the existing SAP have not significantly
changed. Similar to a SAP amendment, a FCR only involves submittal of relevant
updated worksheets applicable to the changes being made to the original SAP. Updated
worksheets must be included in their entirety to clearly reflect the changes and any
elements from the original SAP in that particular worksheet that may still be in effect.
Submittal of worksheets with partial information is not acceptable. The latest FCR
template is included in Enclosure 3 and can be found at EWIs & ARARs (afpims.mil).

FCRs shall be treated as standalone document deliverables and submitted to the
NAVFAC SW Records Management Office per the EWI # 4. All FCRs must be approved
in writing by the NAVFAC SW QAOQ prior to field implementation. The review of a Draft
FCR by the regulatory agencies will be determined by the project lead RPM. The decision
and rationale for not submitting a FCR for regulatory review will be documented as part of
the QAO review. The review and approval process for a FCR will be handled through the
NIRIS SAP Module following the steps outlined above in 5.1. The determination of the
need for a FCR shall be made utilizing the following guidance:


https://pacific.navy.afpims.mil/Facilities-Engineering-Commands/NAVFAC-Southwest/Our-Services/Environmental/Restoration/Environmental-Work-Instructions-EWIs-Applicable-or-Relevant-and-Appropriate-Requirements-ARARs/
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a. Field changes due to unanticipated emergencies, site conditions, or incidents may
require a FCR.

b. Whenever there are organizational changes either in chain-of-command with respect
to QA reporting, a change in the QAO, change in Contractor, or a change in
laboratory, a FCR would be appropriate in lieu of a SAP amendment only if the
changes do not result in changes to the project DQOs.

c. Changes associated with anticipated optimization of long-term monitoring
investigations involving regulatory review and concurrence to change the suite of
target analytes and/or monitoring frequency.

Submittal of a FCR associated with multiple re-iterations of the original SAP is
discouraged and will be rejected if a cohesive understanding of the requirements cannot
be made during the QAO review. In cases where questions exist regarding whether
amending or revising a SAP, or preparing a FCR is most appropriate, the QAO should be
consulted regarding the extent of changes and the required format necessary.

CANTU.ALLISON.J Digitally signed by

CANTU.ALLISON.JOY.1275915390

0Y.1275915390 Date: 2023.05.25 17:10:38 -07'00'
(signed)
ALLISON CANTU, P.E.,
Environmental Restoration Product Line Leader

Copy to:

BLTLs

RPMs

EV3

Contracting Officers

NAVFAC SW Environmental Contractors



ENCLOSURE 1
NIRIS DOCUMENT REVIEW TOOL
SAP MODULE
The presentation below describes the process for uploading a Sampling and Analysis Plan
(SAP) for Navy chemist review and how to retrieve comments posted by a Navy chemist.
Only those personnel who have obtained access to the NIRIS system and have the proper

credentials, SSO account, and PKI certificate will be able to implement this SOP. Consult
with your NIRIS administrator for assistance in obtaining the required credentials.

Enclosure 1
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NIRIS Document Review Tool —SAP Module

* Outline

* NIRIS and SAP NAVFAC Policy

* Conducting SAP Reviews in NIRIS
* |nitiating a SAP Review in NIRIS
* Conducting a SAP Review in MIRIS

* Mavigating Uncommon SAP Reviews in NIRIS
* Expedited 5APs
* Tier 1SAPs
= SAPs with Multiple Field Events
* Field Change Requests
* SAPs Part of a Work Plan
* SAPs with Multiple Installations
* Combining an SME Review with a SAF Review

RS Dooument Beview Tool - SAP Module

Enclosure 1



BENATAC
NAVFAC Policy

* Naval Installation Restoration Information

Solution (NIRIS)

* ERMN
+ April 11, 2008

* BRAC
* May 1g, 2008

* "MIR|S shall be used by all NAVFAC components to
ensure that ER data and documents for Mavy and

Marine Corp installations are maintained and
accessible over the lifecycle of the ER program.”

* Document Review Tool
* UFP-SAP

« June 3, 2011
* Submitted and reviewed through MNIRIS Document
Review Tool SAP Madule

MRS Dooument Beview Tool - SAP Wodule

ENATAC
Benefits of Using the NIRIS SAP Module
* Centralized location for all documents related to the
SAP review
» Utilize authoritative data to increase data quality
» Automated notifications
» Track status of reviews
* Reviewers know when to expect a SAP and can manage
workload
* Ensure your SAP is reviewed on time t(_.
o-H

W15 Doourment Renew Tool - SAP Module

Enclosure 1



Conducting SAP

Reviews in NIRIS

NIRIS SAP Review Workflow

Enter SAP as
deliverable
in RPM Toals

lead reviewer

MIRIS creates
a PLAMMED
SAP Review

Lead reviewer
Sk rsttar finalizes review
submits internal
draft SAP in
Document
Review Tool

BEI5 Dot Revew Tool - SAP Module

SAP assignedto

Lead reviewer
adds additional

reviewers (if
necessary)

Submitter
respondsto
reviewer
cormments

Additional
reviewers post
eamments for

; RPM Tools
lead reviewer

Lead reviewer
consolidates and
posts comments

Review
Complete

Enclosure 1



S NIRIS ENAFAC
Initiating a New SAP Review in NIRIS

*COMPLETED immediately after CTO award*

* Open RPM Tools

* Navigate to applicable installation
* Open contractftask order

* Click on deliverables tab

* Click "+" icon to add deliverable

* Select the following
* Sampling and Analysis Plan
* Provide Description

* Enter all dates ‘{—.

* Select applicable NIRIS sites
* Add any additional dependencies l
o-H

BRI5 Dpcwment Review Tool - SAP Modle

®NIRIS st | A @ @ >

HR- Yorktown Fuels Depot, UST 1, Operations and Maintenance of Gro

Add Deliverable
This screen will automatically add a review in PLANNED status.

Sampling and Analysis Plan
escription:
UST 1 Long Term Monitoring SAP

Enter dates below to identify when each dependency is expected to be loaded into NIRIS or
ed. Dates may be adjusted at anytime while in progress.

01/25/2023

03/25/2023

06/25/2023

Field Work Start: 07/09/2023

Field Work End: 08/09/2023

SAP NEDD Workshest #18: 01/25/2023

LAB SOP Final: 06/25/2023

Sites

UST 000001

Enclosure 1



®NIRIS st | A @ @

RPM Tools HR- Yorktown Fuels Depot, UST 1, Operations and Maintenance of Groundwater Remediation System (6 months), 8a

Funding: Installation Restoration [7)
@ Dashboard
& Events Search Delivered: 0
Incomplete: 2
— 0% completed
#= Site Manager
Deliverable Name Notes Estimated Date Sites Status
W SMP Editor
= Geospatial Boundaries Project Update = 0473072021
Spatial Data
= [ ey UST 1 Long Term Monitoring SAP 06/25/2023 UST 000001

B Reports

Internal Draft Document #5292 - SAP 0257202
B User Guide

© SAP NEDD Worksheet #18 Add Note 0172572023
= IeFACMAN
#= NORM © Draft Document it Add Note 037257202
= PEnriEinil © Final Documen t Add Note 067257202 Submit to R

Managemen t

©LaB sOP Add Note 082572023 Submit to Records
< Management

© Field Event Add Note

For Offical Use Only

Starting the SAP Review - Submitter

*Completed when the Internal DRAFT SAP is complete*

* Open Document Review Tool

» Click the PLANNED tab

* Find the PLANNED review and click to open
* Fill out remaining data fields

* Attach SAP and any other relevant documents (if
applicable) <0

« Click *Submit” J
o-N

W15 Doourment Renew Tool - SAP Module
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®INIRIS

OCUrMENT REWTEW

Starting the SAP Review - Submitter

HEW DOCUMERT

FLAHMED

HY FOLUEMERTS

HY RIVIEWE

ilakCm

GER ElFOET

Planned SAF Document Heview

& MIRIS

DHERBENT BEVEEE

oM
HUW EDCUMENT
FRAREED

MY DOCUHEHTE
HY BEVIEWE
BERmCH

QOB BEPGET

* Fill out all required fields
and optional fields (if

Raglan: (rease Combrack: (reasre] Tussling Typas: Secewed) .
HID_ATLARITIC - LU LR ) [Jumaz [ Jums applll:a l}lE:I
T CTO: (regars Vapar Intrasion: Sedeoed
oL FIsc x escasaseicos 2 ® o * Many fields pre-populated
e L ] B et et based on information from
1  Praject This: Segessd) _ HMenitlans Conatibsenbe (meesdl RP M TU'D'S
Lo - HE- Toritoes sl Bepot, k1 3, T vee W o = -
s ST L e : « Cannot edit the following
L 4 i e * Region
T 1 Loy ral;; Hoaltaring G % van b He B F_f:lﬂ:lmr\rw- = Installation
l J Expadibed Date: (cooooa’ I-I:‘I-:I IW - "-:'ﬂmrm
[P [ Thar T fmteds - T
O ves 8 g
! ! - « Can edit the follawing:
[ Attach Destuimiants | | Share This Reien | Cancel | [ Sulbmit
* Sites
* Project Title
* Description
Starting the SAP Review - Submitter
Manned SAF Document Revics Uplosd Documenis @
Bl racead, Lonkract: /oo Furding Typas: recoes Revice Doment
Trvadond Lty o s m aper i epeed, Tha rewlaw Socurrsni s The makn documart ler tha reviow process. This is the
k _— Harrenl st sl b rewieerd by D Hassy (inmid
iy HFHL ‘rrgond BB (o] AP T ol o ey
LY rardticns Cormtnesrt: | su
SITF e w ®
STE KX
HTERER [oF Ty S ——
Dascription: (4w o
wf 4 Lo Wrm medtaing S PORIFTINEL (eppvien

I Erthch Doouments " Gheare This Resios I

THeT 14: [t

i
Carecel I Submit I
(e

vaa B

+ Click "Attach Docurmnents” to load the Review Document, Supperting Documents, andfor relevant Correspondance
* Click "Share This Review" to add other MIRIS users as a Submitter for this review (optional)
* Click "Submit” ta subrmit ta subrmit the SAP for review and begin the review process
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L MIRIS BN
PENDING — Submitter Actions

- — Raviaw Batalis AAF Bacmmant Revisw {@5393) Raviam Bocumsnts # Status: PEMDING
- F o T_STLANTIC L RS 1T uw:;ﬁ#‘u
s —— N et e * Submitter(s) can do
T s i ¥ P e the following:
L2 ' ;-:::----« _ . + Add comments
- — « Edit review data
mv nocumesTs _— * Update the review
e Eaviaw Ackiviilas b decument
. i + Add supporting
s e documents
Py pe—— ——— + Change the listof
BES{REEES 4 Heate suteviin - = o subrmitters
1315 Dincurmeet B evizw Tool - SAP okl
* BNATRLMC

NIRIS SAP Reviews - Reviewers

* Each SAP review can have multiple reviewers

*Must have a "Primary Reviewer”
«Indicated by the ¢

* For multiple reviewers
*Each reviewer submits comments
*Individual reviewer comments are not seen by submitter(s)
*Primary reviewer consolidates reviews from individual
reviewers into a single set of comments
*Primary reviewer posts comments in SAP module

W15 Doourment Renew Tool - SAP Module
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f_‘f;l‘-JIRIS BNATRGC
PENDING — Reviewer Actions

ROV BETEW Aewiomw Belails BAP Nasumeni Heeicms (#5287 Arwiew Bosumesls - Statug: PENDING
e ———— T I * Reviewer(s) can do
wrw ey | PUTSSE RN e amn et wnm g the following:
— e T —— e .
’ st e s * Post chemist
FLRRELD p — "A;mu_ . comments
WY BOCEMENTE T 11 R n i " L] Up'ﬂ!d individual
—— Feview
#Y, VRN S * Lockreview file
B ——
snancH * Add comment
oD Mauinm Commenis » Update review
oo G i document

Fi comrrrerds oo e rrvie

* Add supparting
documents

+ Change "Primary
Reviewer"

* Change listof
reviewers

& MIRIS ENATRAC

PENDING — Reviewer Comments

i . Bl tha Wic minen
* Reviewer(s) performs the following R T
actions to review the document Dok ISep 2

* Click "chermist cormments” to download
the camment template

+ Click the title of the review document
(*SAF Test Document” inthis example)to
downloadthe review document

* Recard commentsusing the comment Tra dacuman

Ikt wacilemant
template file and Faby e chrora
tha reader info Fe
1 A Low | “word of the ste” |spece B up o bit

The entie
Wiorkcshaed 814 (Plgase complate and odd
2 14 High g Workseal #14

Naobe:

High RaSing - Requires comment 1o be addressad pior lo Govemnmen| Chemsl
sgnatuee,

Low Raling - RFt moy use ther decraSon. The change & adviied bul nol required
for the: SAF o be sgned by Govemment Chemist,

MRS DocementBedewTool-SAPMede
9
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f_‘f;l“-JIRIS BNATRGC
PENDING — Reviewer Actions

DoCIIME T BTEW SAP Dacumeont Bovios (#5393

* An “Individual
Reviewer” submits
their comments with

wiw pOCYmERT

= - R the following:
suannes - * Selecting "Upload
HY BSLUHENTE I AN Dd kA ] T._‘:i " . |I'|1:|i'|.l'i-|:|l..lﬂ| RﬂiEM
| Pas1 Chemist Comments |

+ Attach commentfile

HY REEIRWE

sy e gy

their comments with

the following:

* Select "Post Chermist
Comments”

« Attach comment file

* Click"submit”

— e et Cha e by it o et 4 ot e * Click"Submit”
I 7T uphvukiag a
- I * The "Primary
voseoms . I sutme | | cancei Reviewer” submits
X

& MIRIS BNAFAC
CHEMIST COMMENTS POSTED - Submitter RTC

A Hayiaw panaiie AR BorwmaRT Haviaw (®0va]

BV DECEmMERLE

B T S s O (o, Y e

il [— e o [— v 1] § | b et

ey R et Cmmmare P s s, =

= Lo aeacy

S e didT - S iy s 1 n:w_wun CICERLET

P T e o = :

Pt T et B
e ares b = =

eidr] 4 et
1 pacvanms o i) P
i - P D
- Dt r o T
T AV B o A1 AL Il R B ALt AL B | SR
rraare -
PR [P e T PO B 1 18 D it
P | u - g m . e b E
Nasisn TemmeEts ber
arm mpean —
ey g By s Crered
==

e o ey e

i

b v d e

» Status: CHEMIST COMMENTS POSTED

+ Subrnitter(s) can perform sarme actions as before

+ To see comments and provide the response, the submitter(s) can do the following:
+ Select “chemist comments” to downlead the chemist comments
+ Select the title of the SAP review file (if necessary)
+ Record the RTC's
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& NIRIS
CHEMIST COMMENTS POSTED - Submitter RTC

T N LW Reviewm DEtielis AP Ppcument Aeaview [®#3329k])

Basirm Fiwids i TE

s+ (RS LTI
B ALVIIWIE _COMMIRTS
naun axi OF

Fils Flitsn

. £
1 SAP Tl Coduiesd
S AL vLEW_SOCumERT

W BOCHRENE

¥ upreirmd

= B apmiried lair
FlLeANLE —
= e o AR
E B
MY DOCuMERIS " frtrterees
ey arery
Prejest Tile - = o
W REETEWE e | e Chemisa C

| Uplosd & respenes ta commants by cBcking tha 'Sslect & Flls” buttos 1o
browsa io the commants (B you want b sdd. Olch Toas' whan e T 1s
Trdskesd wpioading.

BEARCH

T s N s Kl

I Carcsl

N9E BrAGET

& MIRIS

Eavisw Documsnts

* Status: CHEMIST
COMMENTS
POSTED

* Submitter(s) must do
the following:

* Select"Respond to
Comments”
+ Attach RTC file

= Click "Submit”

ENATRAC

SUBMITTER RESPONSE POSTED - Reviewer Actions

BOCUEER R Haviaw Datalls ShP Documant Kaview [®558F) Haviaw Da-Cumssts

Rasiaw Fieras [Le— AT et S L2
L L I [ o [—
HoHE >
Filg #1a Ham BPS, e Larn Cwwlmlne FHL e Swey
Lok T L R L Cwdrmint Il e im'-'
DECEmaR Buksalans u REAEIM_DOCEsIHT
HEW BOCERERT RCEmL FevemMaiel e W Mevien Cradimrs G 30, 3203 BT
Fraprat Tyee: e et . vt i
ik Enianp Pomaling Fypn - [
[—— S 2. N I & -
Dacemany Baaimmars Hars mm [p——
A Gy Gneaikzeis
WY GGCUMEETE  Nile [2yu— T B ® ","_._"""“'
(e T souse,
Foviral T
BT RLVILES - [ o e ™
Lrurwes
) s b s
mrascH
LT O ST S
ik EEFGEE

. om Comrar o
Wi v, T e e

* Status: SUBMITTER
RESFOMSE FOSTED

* Reviewer(s) can reset
the review status to
PENDING (if
necessary) as well as
perform all other
actions as before

Enclosure 1



= e
¥ RIS

Foewe v ikl C]

T ermrpde i Bie reire, o a e
decurnant by choiiing tha lact & Ol Batien sad Bresalag s
s dimmeseal. (aie lee devaereal P lrdsied uglosl, 16k
“Sabmk 20 canoinin the rewam

Skt e s b
B Cowpimn bag dra® rpvies (Snghn
LR [ i i

Disie Comm| e m———

ExET—

* For any region other than SW, the review in NIRIS is now complete

BRI5 Dpcwment Review Tool - SAP Modle

0 1nc

P -

DRAFT REVIEW COMPLETE — Submitter Draft Final

SUBMITTER RESPONSE POSTED - Reviewer Completion

i Regpallakor Commenis

wplosd Requiskor commanks io your revisss By diding the Saleci a File’
buttar o brawss o the Sais] pou mant o add, Chick “Sebrit’ whae tha Nl

= v linkdied wpeiading
: S e e
i)

: Eaeel

* NAVFAC SW enly!

P25 Docwrment Review Tool - SAP Modue

* Status: SUBMITTER
RESPOMNSE POSTED

* Reviewer(s) can
complete the review
with the following:

+ Select "Camplete
Review"

+ Check the applicable
closeout type

+ Attach Signed Review
Documant

« Click "Subrmit”

= Status: DREAFT
REVIEW COMPLETE

* Following resclution
of requlatory
comments,
submitter(s) perform
the following actions

+ Load revised review
docurmnent showing
track changes by
clicking "Add
Documents”

+ Submit regulator
eammesnts (including
Mavy RTC's) by elicking
"Add Regulatar
Comments”

Enclosure 1



SIMIRIS BENATRAC

REGULATOR COMMENTS POSTED — Reviewer

[ULRT TR aavisw Datslie #AF Fecemant Axelae {riivk) Eavlaw Documanin * StatUS: REGULATDR
' s COMMENTS POSTED

simm e Depending on the extent
of changes during the
regulatory review process,
the reviewer can do one
- = of the following:

* Post comments te the

MY OoCEEETE

&= SaF Tnd Ccarerd shcsd
W Rivaw oocresat

CLETE T

o e o e roa S i T o’ s i i B changes
L = P ———— * This reverts the status back to
(Gt I ol | "Chamist Cammants Posted”

* Submitter will need to submit
& raspanse the new charmist
comments

+ Complete the review

EIMIRIS BNATAC
CHEMIST COMMENTS POSTED - Submitter

DOCUMENT BENTEW Raview Datalls SAP Documenl Raview (#3323} Ruview Docamants
Heview Slalus Hegian I ATLASTIC Crtrant REOANEION o il sy ey
Ml EF e et et EnakaBatisn: [ =1 et ™ HECHLATON_CONMENTS
Filc Status Py APS: Ry S— Cormracton POC:  Fstae Sl wus Frmeinun Vi
it e Paay FoFe [mait s ST Coniracior [Mait  refusdsery fraos =
Coctumani Fubmittsrs b 3 11 & Ok A -]
MNEW DOCUHENT PR Hevvews Staried: B M 003 Heverw Deadine: | 012 207 L _\ : i
ks prerlinnd Praact Typer = [ n FA Tt Soumet Sep.lin T
il Tursling Typos: Ay Cnpedited Debe: TREGRMATIONAL
sl e L Aug Th 203 3 KN
PLANMED = Maprar lifinisian v HE 8 1k 2012
Bai Huntiane pe T
x Cansitiusnks: PR P, EAE Hnm e
- M0 REVIEWER_COMHENTS
my i 11 5AP L sl n Aug 38, TBRS L4
DOCUMENTS e g 26, 262113 0]
St L paant
aAF Tasl Dogurmen] sriid
Progeu Titler T i
MY BFUIEWR Review &ctivities et . ll;t.'.l'.:ll‘L'.'.d'._Eul._.ll:rﬂ_.N
1| Respond to Chemist Comments 3.
it o
STARCH s i — .

L by cliching
brovese bo the comments File you want o sdd, CRck Dose’ when the file b
Mimishvied uploading.
QDR REPORT _
H & e corwrerh_chermit_corrrech_RTC_soamge iz Fasdy
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% NIRIS

SUBMITTER RESPONSE POSTED - Reviewer

DOTURIER RV

Eeed
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& MIRIS
Review Complete

DUCUMERT REVIEW Eeview Detalls
Eevifm Hilalas

Erwoaw Complats
File B1atms

Final

Dadusmesl Submoters
Wictor Ciminars

RiW BOCUHEMT

Damigt Agerge

i
FLANNED st

Datument Eoviewsrs
& Mathan Belgng

MY DOCUMENTS Wi Ciminars

MY BEVIEWS Reviaw Ackliwitins

SEARCH

GOR REFORE

= Complete archive of review

BAF Document Review [#53%3)

Asgiom: o _sTuarne Capirec: Hsmmzame
Enatadlatian: P ] fain [rr S —
[T T . Conirmciar POCI Mt Saleng
ey RFT Ul = Trvaul:  rai

Reaiene St By 34 TR Rewiew eaciies  De 12, 2022
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Fuadidhing Typdes. [ Fadrillilid [Hale.
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Boview Commants

M CosvTaRt For Tes nineie

* Status: SUBMITTER
RESPOMSE POSTED

+ |f everything locks good, the
reviewer canthen complete
the final review

* Click "Cemplete Raview"

* Check the “Complete the final
revime” chack box

= Attach signature decument
= Click "Submit”

Rewiew Dacumenis

s
-
S0 Tt Decument Bequiator Trak
NAgEes
INFORMATIOHAL
sug 26, 2022 (E K]
Winw Frasinen vaniees

charigl cosmgely
B EEVIEWER COMMENTS
i REVIEW _DOCUMENT

an

ey 20, 3837 (763
Wi Bravingy Yeralers

= Click on "View Previous Versions" underneath any document to view older Iterations of documents
MRISDoowmemtBemwTool-SAPMGRde
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REVIEW COMPLETE

Submitter(s)

Reviewer(s)

* Reviewers have actions available after review is
complete

WR15 Dooument Revew Tool - SAP Moduie

Navigating

Uncommon SAP
Reviews in NIRIS
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I MIRIS
Expedited Reviews

| DOCUMENT REVIEW

Planned SAP Document Review
Region; (reguieg] Comiract: [regeue) Fursding Typses: (regunes]
HOME MID:_ATLANTIC - HE2470L G000 Cusac Joan
1 Hatiam: . CTO: fraguieey Vapor Intrusian: (regured)
MEW DOCUMENT OCEANA_NAS - WEL 2 ves @ po
Hawy RPM: (requined) Praject Typs: (raquned) HIEC: [reguneg)
FLARNED Selert an RPS - Sedect 8 Progect Troe [= 2 Wes @ No
ShbeE: [optianal) Praject Title: (reguned) Fhundiions Constituans: regurea,
AOC LIST 000004 | |uas Dcesns Imeertigetion snd [ ves @ yo
MY DOCUMENTS AOC LISTFaFs Bl |PossiEle Ewpesited Besponse Actions
BACKEROUKD Of-Bass Sampling: e
il & ﬁ!E
MY REVIEWS Description: i Expadited Review?: (oot [e P — P—
Frraa. P, 3K, Tk & ves ) Mo | Expedied Date and a concurrenca amail in
TXT format from the ER managar. Attach
SEARCH Exporited Data: frjin) _ | thes smnall uncar Comespandancs sedion iy
FPERE T [= || cticking "attach Documents
QOE REPORT

| Atrach Documents | | Share This Review |

[ cancel | | Submit

& MIRIS

Tier Il SAP Reviews

DOCUMENT HEVIEW

HEW DOCUMENT

FPLARNED

MY DOCUMENTS

MY REVIEWS

SEARCH

QDR REPGRT

Planned SAP Document Review

Region: {reguwred) Contrack: [reagured) Funding Types: (requves]
HID_ATLANTIC - ME2ATOLE09000 [laraz  [Jews
Installation: regurea) CTO: {roquined) Wapnr Intrusion: freguned)
OCEANA_HAS - wEDL O ves @ mo
Moy RPM: (rageired) Dru]u:t 'I"‘wﬂ.' rr-qu'!‘.d_l MEC: [ragcirad)
| Sevect an mos E Select 3 Progect Typs E O ves @ po
Sltes; fophenall Project Tithe: 1 i Munitions Constitwents: (g
ADC LIST 00000 2| [uas Dcesns Irvestigation and O vag W Mo
ADC UST FiFs | |Possible Ewpesited Response Actions
BACKGROUND g | Off-Base Sampling: [regured)
; Crves @ o
Dascription: (requred) Expadited Review?: oo
Fentress PFAS 51 SAP O ves @ No FCR/FTHR: freguired)
Cves W yo

Plea=e upload an approval s-mail from the
QAD.

IL: frwquired]
& ves O ma

Attach Documents | i-ShEI‘E This Review

Cancel| | Submit
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ENAFAC
SAPs with Multiple Field Events

A b el
Thid Kimd will masvaricaly 00 o Hevew B FLANRID oo

BEIS Document Review Tool - 5AP Mocie

SAPs with Multiple Field Events

BIEIS Docwrent Revew Tool - SAP Modue
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Field Change Requests

Pk Corbiibie
Ty sreery sll paiverarscaly s i sewew i ALAHMR 1k

B SR B B R e S SRR, ] RIROH B B O e el
e [y b sk 41 angeems wivle o LeEET
——afrE AW

BEIS Document Review Tool - 5AP Mocie

BNATAC
Field Change Requests

OECIRERT REVTEW Planned SAP Document Review

HIOME

HEW DOCUMENT

PLANHID

MY FOCEHEMTS

HY REVIEWS

R ARCH

GUA REFORT

Region: frag.ias]
WAGHIRGTON
Enufallation: fregosd)

WASHINGTOM_MAN

Favey REM; [rogen]
Ciminga, Wionar
Blbas:
5ITE F5A11
SITE 55812
SITE 55814
|UST D003a1

Muescriplion: freasrad)

VARD

.H:l. for 5T LTA (54F #3150}

Attach Dacuments

BIEIS Docwrent Revew Tool - SAP Modue

Comiraci: frequess)

CT0: [ragaias]
B

T

Project Type: (o]
LT

Project THie: s

WA LT LT

Expadibed ReviewT:
O3 ves @ mo

Ewpedited Date:

[ snare This Review

Funding Typses: fragunsd
pmac e
Wagpezsr Bnbrusibsn: Sregared]
O Was @ ko
HEL; [regaved]
0 wes @ o
MndElong Consiiteends; freasved
} wes @ ho
Off-Base Sempleg] (el
e O e

Totr LI (reguire=)
2 was & Ko

| Cancel | | Submit
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% NIRIS ENATAC
Field Change Requests
* Add the FCR as

the “Review
chasat_coonsns Document”

MR RCw IEWIE_COMHIHTS

b M R W Revisw Dataile SAF Decumasst Raviaw (®5304] Revias Dacaments
Gavian Samine

AEHE

oy S PEpE— * Add the eriginal
SRR i | b 801 ] P SAP as and
oA —_ e additional

. T ; e document

IS Dooument 2eveew Tool - SAP Mocule

 MIRIS BNATRAT
SAP Part of aWork Plan
« Add SAP
deliverable

* Include that it
will ke included
as part of Work
Planinthe
Motes

« Add “Other”
deliverable

* Indicatethat it is
a'Wark Planin
the Motes

W15 Doourment Renew Tool - SAP Module
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% NIRIS ENAFAC
SAP Part of aWork Plan

* Remove the "Final
Dacurment”
dependency from
the SAP deliverable

= Click the "x" next to
"Final Decument”
* Add an appropriate

P —— " reason for removal

* Ex, "Final SAF will be

included as Appendix
of Wark Flan”™

* Click “Remaove”

FINIRIE

Srrvidrer: e et

* Don't want Records
Managers to expect
a standalone FINAL
SAP!

BRI5 Dpcwment Review Tool - SAP Modle

Multiple Installation SAPs

» Add SAP as a deliverable in RPM Tools in each installation

* This will result in multiple PLANMED reviews in the Document
Review Tool

* Select one installation where the review will occur in the

Document Review Tool SAP module and inform reviewer

* Reviewer will set each review not being used as “"Review Not
Needed”

*In RPM Tools, add a note in the SAP deliverable of each internal
draft where the review is not occuring, indicating where the review
is occurring (ex, “see SAP ID 1234 for review details”)

* ltisimportant not to remove any SAP dependenciesin any
of the installationsin RPM Tools

P25 Docwrment Review Tool - SAP Modue
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Combining a SAP Review with an SME Review

* Add anormal SAP deliverable with expected dates and note the
generated ID number

* Add an OTHER deliverable and enter a description such as:
"Preliminary worksheet review request for SAP ID#"

« Enter the expected submittal date for the Internal review

. Bheck the Request SME Review box, click Add and then click
one

* Expand the OTHER deliverable from the list and remove all
dependencies except for the Internal Review

* When specific SAP worksheets are ready, begin the SME review
using existing processes

* Begin the SAP review when the SME review is complete

BRI5 Dpcwment Review Tool - SAP Modle

Combining a SAP Review with an SME Review

k] el i e
i, ven il ke e ally el 5 i i P ARHIT o

BIEIS Docwrent Revew Tool - SAP Modue
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ENAFAC
Combining a SAP Review with an SME Review

MRS

Fomoss Depandescy Fanzn

e ]

BEIS Document Review Tool - 5AP Mocie

Fai
a
= B - ras
e P
B b s eA— P T
g e
Qirgiboomen ke e
I
LR than b [
pestes—
G arvm

4 O Ly

BIEIS Docwrent Revew Tool - SAP Modue
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Submit SAP for
NAVFAC SW
QAO Review

ENCLOSURE 2

SAP REVIEW AND APPROVAL PROCESS

1. Contractor submits SAP to QAO using NIRIS SAP
Module.

l

QAO Reviews
Internal Draft
SAP

QAO determines whether:

—_—

Contents are applicable and consistent with scope of work
2. DQOs have been established
Documents are regulatory compliant

(O8]

Contractor
Resolves
Comments

l

[um—

QAO posts comments to NIRIS

2. Contractor QA POC reviews QAO comments and posts
RTCs and revised SAP to NIRIS

3. Repeat previous steps until comments are resolved

QAO
Approves/Signs
Draft and Final

SAP

When comments are resolved:

QAO approves and signs Draft SAP

QAO uploads signed Draft SAP to NIRIS

RPM provides Draft SAP to Base and Regulators
Contractor uploads Regulator comments and revised Draft
Final SAP (as applicable) to NIRIS

5. Repeat review and approval process if SAP is revised
based on regulatory comments and Final SAP is signed

b s

Implement SAP

SAPs will be implemented by:

1. Contractors
2. Analytical Labs
3. Independent Data Validators

Revise SAP or
Amend as
necessary

This may involve a complete revision, an addendum, or a
FCR. If so, repeat the above steps of this process.

Enclosure 2




.‘ Naval Facilities Engineering Systems Command

NAVFAC Southwest

Naval Facilities Engineering Systems Command Southwest

San Diego, CA (For BRAC installations, replace with: Naval Facilities
Engineering Systems Command Southwest BRAC PMO West San Diego,
CA)

FINAL

FIELD CHANGE REQUEST - 01 to SAMPLING AND
ANALYSIS PLAN (FIELD SAMPLING PLAN AND
QUALITY ASSURANCE PLAN) FOR

(Project Title as stated in the original SAP- If original SAP
was an Appendix to the Work Plan then use Work Plan
Title)

May 2023

(Add Distribution Statement)



.| Naval Facilities Engineering Systems Command

NAVFAC Southwest
Naval Facilities Engineering Systems Command Southwest
San Diego, CA

FINAL

FIELD CHANGE REQUEST - 01 to SAMPLING AND
ANALYSIS PLAN (FIELD SAMPLING PLAN AND QUALITY
ASSURANCE PLAN) FOR

(Project title as stated in original SAP - If original SAP was an
Appendix to the Work Plan then use Work Plan Title)

May 2023
DCN: ABCD-8013-0012-0091

Prepared for:

BNA/FAC

Naval Facilties Engineering Command

United States Department of the Navy

Naval Facilities Engineering Command Southwest
750 Pacific Highway

San Diego, CA 92132-0058

Prepared by:

(Optional Contractor logo permitted on Title page ONLY)

RESOLUTION
CONSULTANTS

Resolution Consultants

A Joint Venture of AECOM & EnSafe
1500 Wells Fargo Building

440 Monticello Avenue

Norfolk, Virginia 23510

Contract Number: N62470-11-D-8013; Task Order No. 0012 (for new CTO format, use full 13
character CTO)



Contract No.: CTO No.: Field Chang e Requ

Location: Date:

As applicable, list FCR Ref. Documents (Associated WP, SAP/QAPP/Addendum, FCRs) with their respective DCN and SAF
SAP review by QAO) with a brief summary of post-SAP changes for each document.

Description and Reason for Change: Include clear description of change and provide an overview on what elements of the
relies on) are still in effect.

Additional Details: Provide context and background in association with the proposed changes including adjustments du
regulatory agencies.




Contract No.: CTO No.: Field Change Request Form No.:

Response to the following two questions must be completed for FCR approval.

1.If this change may result in a contract cost or schedule change, is the NAVFAC RPM aware of it?l_] Yes 00 No CINA
2.1f this change does not result in a contract cost or schedule change, is the NAVFAC RPM aware of the FCR content?

[] Yes No
3. Will FCR be reviewed by regulators, if not, why not?* ] Yes O No CINA
" If FCR is not being submitted for regulatory review, this needs to be stated on page 1 with a brief explanation.
Preparer (signature) Date Preparer’s Title Technical Lead (Signature) | Date
(Quality Control
Manager)
Disposition
Approved
[0 Not approved (give reason):
Engineer (print/signature) (only if construction Date Project Manager (print/signature) Date

related)

O Comments (attached) [ INo Comments
[0 Comments (attached) [1 No Comments

Date QC Manager (print/signature) Date

[ Comments (attached) L1 No Comments O Comments (attached) [JNo Comments

Navy RPM (print/signature): optional, pending Date NAVFAC SW QAO (print/signature)
documented correspondence with NAVFAC SW
QAO

[ ]Comments (attached) [ONo Comments

] Comments (attached) [1 No Comments

Attachments:
Revised SAP Worksheets (in its entirety)
Figures
Updated Laboratory Certifications/Accreditations (as applicable)
Updated Field Sampling SOPs* (as applicable)
Distribution:

Project File

Copy to Site File

Project Manager

NAVFAC SW QAO

NAVFAC SW RPM

NAVFAC SW Records Management Office
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