NAVFAC Far East
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17 April 2024



Agenda

Start End Office/Directorate Topic
09:30 09:45 Operations Welcome, Opening Remarks, Administration
09:45 10:15 Operations NAVFAC Far East — Mission & Area of Operations
10:15 10:30 15-minute Break
10:30 11:00 Public Works Function & Opportunities
11:00 11:30 Environmental Function & Opportunities
11:30 11:45 Commanding Officer Leadership Remarks
11:45 13:30 LUNCH
13:30 14:00 NAF Atsugi PWD FY24/25 Work Projection
14:00 14:30 CFA Yokosuka PWD FY24/25 Work Projection
14:30 15:00 Planning, Design, & Construction Yokosuka Naval Hospital — Significant Construction Opportunity
15:00 15:15 15-minute Break
15:15 15:45 Contracting NAVFAC Far East Contract Requirements
15:45 16:30 Planning, Design, & Construction Function & Opportunities
16:30 17:00 Open Forum Time for Discussion & Inquiry
17:00 17:15 Operations Closing Remarks
17:30 19:00 No-Host Social Event — Yokosuka Port Market




NAVFAC Far East
2024 Industry Day

Operations Officer — CDR Li-Wei Chen
17 April 2024



Event Objectives
ANVED B

Expand NAVFAC FE contractor pool.
— Advise contractors on processes such as registration, finding opportunities, proposal submission, & base access.

NAVFAC FEFEREEFET—ILZFILKLET,
- 2 OEE EEOERR IBEEDIRE . EMMADTIERGEDTOLERIZDWNTTRALALET,

Enable contractors to prepare and compete for future service contracts.
— Encourage questions and direct engagement with in-person events.
BERENREOY—ERZWZERL. BEFTESRIITLFET,
- B EANRNIADOEENGSMEREMLET,
Provide organizational overview and workload projection to potential contractors.
— Solicit feedback from contractors on working for the US Government in Japan.
— Discuss feedback from previous industry engagement.

BENGHEEXREICHBOMELMERAFTOPHZRELET,
- BATREBFOLOIZEIEIZIDODWTHEEEENS T —RN\VIERDET,
- INETOXRRBFINODT4—F/\VIIZTDOVTELEVET,
Raise awareness of upcoming contract procurements.
— Spill response (containment, clean-up/recovery, disposal) on land and on water.
— Hazardous Waste collection/transport/packaging in Okinawa.

SHOZHWREIZODLVTOEREZEHET,
- ELEEXUKETOFREXE (FHCASH, F1b/EIR. BE),
- PREDRREEMOINE Ef - BE XL,



NAVFAC Far East Organization

Commanding Officer &
Regional Engineer

! ' !

Executive Officer &
FEC Chief Engineer Deputy Regional Senior Enlisted Leader
Engineer

Business Director Operations Officer

Contracting

Counsel Public Works Planning, Des_lgn, &
Construction

Financial Management |

Information Office

Environmental Real Estate

Public Affairs Office

Safety Office —




NAVFAC Far East — Area of Operations

12 Offices / 2 Navy Regions / 5 Countries

ROICC Philippines

- CFA Sasebo
Singapore Area
Coordinator

NSF Diego Garcia * CFA Okinawa




NAVFAC Facilities & Expeditionary Solutions

NAVFAC DBk &=L AR R

NFFE Focus
/ Facilities Planning /\ NFFE DAt \ Shore AT/EP
. e . ore . .
Real Estate o[- mREtE BRAC . BEOHTO/ AR
« Design, Repair, & Construction |- &z ’ Y e EhOEFAREEY
. Environmental Compliance & - BREBE BH * Public Private Venture Housing . gR##tEREE
Restoration . ﬁfifﬁ;‘/gi%‘;%f@@ « Ocean Facilities Engineering * gﬁﬁﬁéﬁw ox
. S DIEE L4 - . . J 1L T o —
« Facilities Operations & . ﬁgggfl* LA gm . SpeC|qI|_zed Technlpal Services | g
Sustainment - BEBERGYR—k * Expeditionary Equipment
- Utilities & Energy Management
.K Contingency Support \ /

Other Naval Systems Commands (SYSCOMS)

ZDRMDBEL AT LATUE (SYSCOMS)

Naval Sea Naval Air Naval Supply Naval Information
Systems Systems Systems Warfare Systems
Command Command Command Command




NAVFAC FE FY23 Delivery of Facilities Sustainment

PLANNING,
DESIGM, &
CONSTRUCTION

CONTRACTING

REAL ESTATE

FACILITY
PLANNING

Planning

® G0 project planning documents valued at $800M
Design

& 238 8M of design in-house

® 5205 1M of design via Architectural & Eng contracts

Construction
® 53509M Workin Place

S706M Contracts
® 10 execution offices; ¥2 contract specialists
® Executed 2,697 contract actions

® Sywarded Kanto Flains Big MAC

Real Estate Actions

& PMegotiated 2 Singapore Area Coordinator housing leases
affecting 71 housing units

* Completed 118 Real Estate projects (license, leases,
disposals, and joint use agreements)

8.294 Class Il Property Records valued at
$698B PRV

® 119 assets inventoried

® 1104 asset evaluations completed

UTILITIES &

$160M of Utility Services
® 3240+ miles of power lines
® 130+ miles of potable water distribution

55,925 Work Orders

® |n-house workforce completed 848K hours of preventative
maintenance and repair work

FACILITY & 5 344 facilities in Regions Japan & Korea valued at $23B
MAINTENANCE plant replacement value (FRW)

77,488 Crane Lifts

® 2 043 vehicles managed

® 30,893 vehicle/operator trip tickets issued

® 14 majorvehide purchases (man lift, runway sweeper,

aerial platform, stake truck)

® 57 MTWE assets disposed

® 240% of all lifts across NAVFAC
TRANSPORTATION

$4.5M Haz Waste DiSpDSEI & Characteriza-

tion

® LA7Z2K in Environmental resource surveys and projects;

F352K in USMC conservation projects

® 25 oyerseas drinking water systerms at 8 locations

& Replaced 78,387 gallons of Iecgtac:yAFFF concentrate with
ENVIRONMENTAL modern-formulation AFFF produ
SERVICES

Cyber Security

® Completed 100% of survey and identification of FRCS in

Defense Critical Infrastructure

® Executed 30 actions to categorize control systems sup-
COMMAND porting DCI in concert with technical warrant holder
INFORMATION
OFFICE



Business Volume

ROICC Philippines
FY24 UMMC ~$30M
FY25 UMMC ~$43M




> O > O > O > O > O > O

Previous Industry Feedback
LURBIDERD IT4—FR/1\vD

CUI not workable for most contractors — do not classify projects.

We will make every effort to ensure CUI is not part of contracted work.

CUI (BEINBERR LFEALEDFEEEZICIIEELEFEA - TRV FFELAGVTZELY,
CUI (smshr-w@miEs®) MNEHNEBIEFNGVLS5H0WE5FHELLET,

Include country-specific MOUs between Navy and other stakeholders.

We will ensure relevant agreements are included in planned projects.
BELMOFEEZRBLORBTEERED MOU EEDODEE)ZEDHET,
EETHEENEIN-TO I IMNIBERICEENSLIICLET,

Provide increased coordination with contractors for base access.
Bases have published requirements and POCs for additional coordination.

EMADT7IERAICEALTHEAERBLORBEZRIELET .

D EHILEMOABDE=OHDEHEERBOAZARLTNEY,

Provide more frequent Quality Control Manager training.

We will! Schedules being developed now, will discuss later today.
mEEEIARA—IYry—DOBERTIVERICRHLET,

: BOLFET ' AT D a—ILIEBRAEERFTHY . KBDRF TERINFT,



Future Industry Engagement
HREODEREDEDY

NAVFAC would like to increase industry engagements.
NAVFAC [FERDEEZBEOLEZNEEZTLET,

Proposed future workshops and engagement opportunities:
SHIBFEINDET—IavT LRS!
— Safety requirements workshop -zezm#o—s 397
— Installation access workshops - 1vzxt—iL 7542 7—53av7
— Guided contracting assistance - s/rE2g9RE—+
« SAM registration guidance - BEEEORT L BHRAITUR
» Discover contract opportunities - Z#omszxR32
* Proposal submission information - s2xizi%#
— Others? - MIZHYET

Post-event survey coming to your email — please complete with your desired topics!
ARUNEDT U — I A—LTREET - SHLOMEVIERAL TSN



Contact Information

NAVFAC FAR EAST Homepage
https://pacific.navfac.navy.mil/Facilities-Engineering-Commands/NAVFAC-Far-East/



https://pacific.navfac.navy.mil/Facilities-Engineering-Commands/NAVFAC-Far-East/

No-Host Social — Yokosuka Port Market

YokosukaPortmarket ]
6 Shinkocho, Yokosuka, Kanagawa 238-0005, Japan |
i730-1900 |
YOS PoRT R G ]

aid parking nearby



https://yokosukaport-market.com/

A2F AM)— T—(INDUSTRY DAY)
FACILITY SUPPORT CONTRACTS (FSC)

MR Y AR—R 324y
17 April 2024



e R—F32% (FSC)

MEEgHR—r82# = Facility Support Contracts (FSC)

BN FERDHFFEE It E% B iR
(Grounds Maintenance) (Custodial Services)
BEEMINE . Effix IRIESHT

(Solid Waste) (Environmental Testing)




NAVFAC FE FSC Z{J# (Contract Quantity)

Q £EEEEDONAVFAC Far East £52#9%%
Contract Quantity in each Fiscal Year (FY)

SHFEFE:10A1B~9A30H
Fiscal Year : Oct 1st ~Sep 30t

O E
249547 2iteE | anem | SR
(Contract Type) (FY 2024) (FY 2025) (Planned)
T8 & EHAESR
(Combination Recurring 111 114 113

& Non-recurring)



Y R—rE2# (FSC)

" A—TA)TA— &R IFEE
Utility Maintenance
TR EHIFEE CE&ERR. TLA—3—R1&%F)

Facility Maintenance (Inspection, Maintenance & Repair for Fire Suppression
Systems, VTE)

-ELfl], EEREER D) —X
Vehicle, WHE Lease

E LK
Building Demolition

EHRER  (CATYER. AXFOBEELE)

Pest Control (termites, raccoon trapping, etc)

-Z D1t
Others



ZEIF > X (Contract Opportunity)

1. AR Y—EX
Custodial Services

QxR g [ER

Location: Atsugi, JP
QAFLEFER:2024F8 A tE
Bid period: August 2024

2. ZEFRFIES AT LRUAEKBERC AT LD FHERSFRE
Preventive Maintenance Inspection & Repair Services for HVAC and
Chiller Systems

QxR Hhis e E
Location: Yokosuka, JP

QAALERHA: 202518

Bid period: January 2025



ZWEIF >, R (Contract Opportunity)

3. WWERTILEZHR—LZH
The New Sanno Hotel Base Operation Support (BO

QxtRiE: — a1 — 1L FERTIL (RREE

X 3 o

Location: Minato-Ku, Tokyo, JP

QAFLEFER:2024F6 AtE
Bid period: June 2024

4. BTSSR RUHEIKMIBT SN R T LOEERH ST

Operations & Maintenance of Incinerator
Plant and Wastewater Treatment Plant
and Systems

Axf R EEE

Location: Yokosuka, JP

QA FLEFHEA: 20245 9AH ¢

Bid period: September 2024




FY24-25 FSC E¥E%) (Contract Renewals)

R

=F FREENEE
LA MR g | EEFE
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)
f7EE (Yokosuka)

Preventive Maintenance Inspection & Repair
Services for HVAC and Chiller Systems FY 24 FY 24 ¥450,000,000 -
ZRFEH AT LEVSHKER AT LOFHE Q4 ¥900,000,000
SRR
Transportation and Maintenance Services for i
Housing Furniture and Appliances FY 24 Fé125 zﬁooggooggo
RERBOWMERUVAVTFURAY—ER Abad
Preventive Maintenance for Gas Station and
Underground Storage Tanks (UST) FY 24 Fé125 22888888 i
HIVVREVER UM TR VD FHHGRE AR
The New Sanno Hotel Base Operation Support Y 25 FY 25 ¥90,000,000 -
Za—ERTIV(REBER) EE YR —FLH Q1 ¥130,000,000
Preventive Maintenance for Oil Water Separator.

’ FY 25 ¥47,000,000 -
Grease Traps & Exhaust Hoods FY 25 Q1 ¥56.000.000

HKI B, TV—ANSVT IR FDFRRE




FY24-25 FSC E¥E%) (Contract Renewals)

. SEEE | THOUE | e
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)

Preventive Maintenance for Sewage Aeration
Tanks, Yokohama Tsurumi, Yokohama North Dock FY 25 Fé125 i?ooggooggo
TKIREZHEOTFIARE (WERR. WE/—XFYY)) S
Pre\(entive Maintenance of Vertical Transportation FY 25 ¥54.000,000 -
Equipment (VTE) FY 25 Q1 Y75 000.000
ILR—E2DFHEE B
Preventive Maintenance for Fire Protection and
Intrusion Detection Systems (IDS) FY 25 Fég S zggggggggg i
BN -BABRHMSRATLOTFHRE ,000,
Preventive Maintenance for Pump Test Bench FY 25 ¥18,000,000 -
Systems FY 25 Q2 ¥23,000,000
ROTTFANMUFORTLOFHRE o
Medical Waste Collection And Disposal EY 25 FY 25 ¥57,000,000 -
EREXRMOIRENE Q2 ¥65,000,000




FY24-25 FSC E¥E%) (Contract Renewals)

. SEEE | THOUE | e
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)
Integrated Solid Waste Management (ISWM) FY 25 FY 25 ¥490,000,000 -
REVRAER Q3 ¥860,000,000
Operations & Maintenance of Incinerator Plant and
Wastewater Treatment Plant and Systems FY 25 FY 25 ¥1,200,000,000 -
A TSR UHKREBT S bR T LOEELH Q3 ¥1,600,000,000
HEH
Delivery, Rental and Operator Services for Base i
Support Vehicles and Equipment (BSVE) FY 25 Fé§5 f?ooggooggo
BHREREE., LUV RUARL—F—H—ER A
[EX (Atsugi)
Integrated Solid Waste and Recycling Service,
Camp Fuji FY 24 FY 24 ¥53,000,000 -
v TBTORENMRESEBRL) Y1) T H— Q4 ¥59,000,000

EX




FY24-25 FSC E %] (Contract Renewals)

. SEHEE | TN | g e S
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)
Operatiorls and Maintenance of Sewage Plant, FY 24 ¥33.000,000 -
Camp Fuj FY 24 Q4 ¥39,000,000
U TELTOTKULEIEOEE LHFEE A
Maintenance of Fire Protection Systems, Intrusion
Detection Systems (IDS), Closed Circuit Television i
Systems (CCTV), Camp Fuiji FY 25 Fég S §?8408800880
X TELTOMKARAT L BABRMV AT LA E A
FRAHASDHFERE
Custodial Services Y 25 FY 25 ¥236,000,000 -
iiTE -t Q3 ¥280,000,000
Grounds Maintenance FY 25 FY 25 ¥275,000,000 -
BN, ERDOHFEE Q3 ¥310,000,000
g/lasl?et(re:sance for Swimming Pool Water Treatment o 05 FY 25 ¥47.000.000 -
y Q3 ¥53,000,000

ARASVTT—ILIKREBO AT LO#HSEE




FY24-25 FSC E %] (Contract Renewals)

. SEEE | TPV | g rmmg e
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)
Housing Equipment Cleaning FY 25 FY 25 ¥23,000,000 -
FERE ) —=2T Q3 ¥26,000,000
=/R (Misawa)
Custodial Services Y 25 FY 25 ¥29,000,000 -
Bt Q2 ¥37,000,000
{EH{R (Sasebo)
Kitchen Duct, Grease Trap and Fire Suppression &
Hood Wash Systems FY 25 FY 25 ¥52,000,000 -
BEF O T)—R 9T HK-T—FRFRT Q3 ¥97,000,000
LEGEE
Operation and Maintenance for Swimming Pool
FY 25 ¥15,000,000 -
Water Treatment Systems FY 25 Q3 ¥21.000.000

AL T—IILIKBORTLODEREA TR




FY24-25 FSC E %] (Contract Renewals)

. SEHEE | TN | g e S
: (Fiscal Year (Estimated Annual
(Contract Title) Award) (Contract Contract Price)
Start Date)
Facility System Maintenance FY 25 FY 25 ¥193,000,000 -
RS AT LHFEE Q4 ¥236,000,000
E=E (lwakuni)
Integrated Solid Waste Management Services FY 25 FY 25 ¥500,000,000 -
BEEVBRAEEEY—ER Q2 ¥542,000,000
Indoor Small Arms Range Maintenance FY 25 FY 25 ¥17,000,000 -
EBR/PMRBIHEIZOA TR Q2 ¥21,000,000
XTI\ S5— #H$ (Camp Butler Okinawa)
Grease Trap Maintenance, Treated Sludge
. ) FY 25 ¥180,000,000 -
Collection and Disposal FY 24 Q1 ¥236.000.000

TYRNSYT DA TF R IR E RO BRI &




FY23-24 FSC E %] (Contract Renewals)

. SEHEE | TN | g e S
: (Fiscal Year (Estimated Annual
(Contract Title) (Contract :
Award) Start Date) Contract Price)

Preventive Maintenance and Inspection of Fire
Protection System, U.S. Naval Hospital FY 24 Fé§4 22888888 )
KBERREDOH K RATLDTFHRTRE AR
Grounds Maintenance FY 25 FY 25 ¥626,000,000 -
BN, fERDOHFEE Q1 ¥696,000,000
Custodial Services and Exterior Window Cleaning Y 25 FY 25 ¥181,000,000 -
MR BRENDEBim Q2 ¥223,000,000
Marine Corps Base. Custodial Services FY 25 FY 25 ¥180,000,000 -
KEEE., RERHRE Q3 ¥270,000,000




BUL\EHEFEDIFHR (Inquiry Info)

FLVEHHEE: PW2 JFLR T4ED—
Email: timothy.p.linares.civ@us.navy.mil
= &h: 046-816-6769




A2 AM)— T —(INDUSTRY DAY)
ENVIRONMENTAL DEPARTMENT

IRIZ AR
17 April 2024



IRIEEFS (Environmental Department)

REBEAVTSATUOREE (KK, 8REK, $EK, BE3RY . Bl - mAE -8, Ftx
FAb k)
Environmental Compliance Management (Air, Drinking Water, Wastewater,
Hazardous Waste, POLs, Spill Response/Clean-up)

-RIERE(BRA-XLER. FEEVEH)

Environmental Conservation (Natural/Cultural Resources, Pest
Management)

RBEY—ER (SR, AEREVLE)

Environmental Services (Laboratory testing, hazardous waste disposal)

-Z D1t
Others



ZEIF > X (Contract Opportunity)

. Y —EX (ELRUVEL)

QxtgHhig . /)\F . BEAETE

7 E

EHER-E

E

.

Locations: Hachinohe, Kanto Plain, Sasebo/lwakuni, Okinawa JP

OAFLEFHR : 2025F EFE

Bid period: Estimated FY25

Boty—EX

Environmental Testing Services

QxR =R, EREE

7 B

EHER-E

X

.

Location: Misawa, Kanto Plain, Sasebo/lwakuni, Okinawa, JP

QAFLEFHER: 202458-9A FE
Bid period: estimated August/September 2024



BLV&HEEDIFEHR (Inquiry Info)

FILVEHEHx: EV 4U7 L HkAY
Email: william.p.sadlon.civ@us.navy.mil

&= & 046-816-5581




PUBLIC WORKS DEPARTMENT (PWD) ATSUGI
FACILITIES ENGINEERING AND ACQUISITION
DIVISION (FEAD)

FEAD Director - LT Baron

17 April 2024



Public Works Department Atsugi

FEAD
DIRECTOR

LT G. A. BARON, CEC, USN

Project Management CONTRACTING FSC Management

& Engineering Contracting Officer & Facilities Services
FRANKLIN SUE, PE CHITO BONG F. CARABEO JOSE ARINAZA

. Lead Contract Specialist (1)
Construction Miki Masuda

| CO ntract _Contract Specialist (2)

Rie Hanazato, Midori Otomo

Project Development Admin Speclallst (1)

Hikari Yamanomoto

 Facilities Contract
Project Development




PWD Atsugi's Area Of Responsibility
EARDE#HEH

% NAF ATSUGI % ALF KISARAZU

% CATC CAMP FUJI




Facility Support Contract Renewals

FS CEHEN

Annual Contract Amount (Current)

4= 2 n [r=
RENEWAL Contract Title Recurring Non-Recurring
ZRIEH ZHe4 bIL EHEXR FTEHMEX Total
2024
Sewage Collection
May-2024| L R 5 ifE O [E] 4% ¥ 95306655 | ¥ 23,795,000 | ¥ 119,101,655
Camp Fuji - Sewage Treatment Plant Operation and Maintenance
September-2024|F v > 7=+ FEAKUNBEROMHIETSIE ¥ 152,400,000 | ¥ 45,400,000 | ¥ 197,800,000
Camp Fuji - Solid Waste Collection
September-2024|% v > =+ ZEZ—IREEY - FEREYOINE - EHE - A4 | ¥ 249,000,000 | ¥ 38,290,000 | ¥ 287,290,000

2025

April-2025

Fire Protection System/IDS/CCTV and Electrical/Communication Systems
HANEE - RBABHMORATL -ERAAS - BER-BEVATLD
el

¥ 342,352,410

¥ 422,316,000

¥ 764,668,410

April-2025

Facility Services (Ground Maintenance and Landscaping, Custodial, Facility
Investment, Swimming Pool Maintenance) BEX| - K DM EIE .,
BHim. EDOMBFER,. T-ILO#HEERE

This contract will be separated into four different contracts

CODEHNIIAODDELG B EZHIZHDINET

¥ 2,795,753,073

¥1,840,017,318

¥ 4,635,770,391




Facility Support Contract Renewals

FS CEHEH

CONTRACT
RENEWAL
LRI EFT

Contract Title
KA A L

Annual Contract Amount (Current)

IRITHEMBEZNEER
Recurring Non-Recurring
EHEE TEHIEE Total

2027 and beyond

February-2027

Supervisory Control and Data Acquisition (SCADA)
BEfRA E T — AWK RT L (R¥ENH)

¥ 570,012,000

¥ 161,175,000

¥ 731,187,000

5 BEA/

VTE/Automatic Doors Maintenance T L RX— & —

March-2028| B &) k 7 D #f #F &E 18 ¥ 407,691,300 | ¥ 355,540,000 | ¥ 763,231,300
Housing Change of Occupancy Maintenance
June-2028|KEFE{XE R EFFiR - NE - BESE ¥ 218,587,000 | ¥ 3,664,000,000 | ¥ 3,882,587,000

Camp Fuji - Multi-Function Facility Maintenance

FrTEL EAN. \BER. HVAC. VTE. ZZXEH&HBE. BB K774

September-2028| . ¥ 470,127,236 | ¥ 153,553,000 | ¥ 623,680,236
P EDHIFEIE
February-2029|Jet Engine TestCell fiiZZE T > o T X FILD#fIFE IR ¥ 143,999,830 | ¥ 162,180,000 [ ¥ 306,179,830
March-2030(Oil Water Separator/Wastewater Treatment System/Kitchen Exhaust Cleaning | ¥ 440,794,930 | ¥ 67,480,000 | ¥ 508,274,930
HAKSBERE - BE/KLIE - FEHSSREOMIFEE
Solid Waste Collection, Transportation & Disposal
November-2030 ¥ 1,664,081,500 | ¥ 546,960,000 | ¥ 2,211,041,500

EBXER—MEEY - EXEEDOILE - EiR - 05

March-2032

HVAC/CCH/AST-UST
EFRAR MG/ B R ILIEME/M E - #h T2 >0 O EE

¥1,311,612,000

¥ 2,213,776,000

¥ 3,525,388,000




Multiple Award Construction Contracts

(HEHEFFREERITEREZN)

Previous Design Bid Build (DBB) MACC

— Four contractors were selected (4 DDEEEE ZRTE)

— Five years (5 £5#)
Awarded approximately 117 Task Orders valued at < $37,400,000
HNMTHEDE R F—F—DMEIX3F7E405 FILKH)

NAF ATSUGI NAF ATSUGI CAMP FUJI

INSTALL NEW HVAC UNITS AT || REPAIR HANGAR 187 BAY FENCE INSTALLATION FOR
BUILDING 181. FLOOR. BUILDINGS 137-138.
Awarded amount: Awarded amount: Awarded amount:

$87.491.07 $605,015.38 $842,859.44




Multiple Award Construction Contracts

(HERAXFERIERN)

Design-Bid-Build IDIQ Atsugi MACC
(REIHEL - BT, RUHBEFHEE. FEERXTEFERISEEN)

— Target Award in FY2025 (K& & EE2025F (22T E)

— Total value of all orders approximately <$99,000,000 (£4 X9 +—4&—&%t
€5 LR=9F9B A FI)

— Contract Term: Potentially up to 8 years (R#IHIE=5F+3FENDA T 3 V)

— At least 5 contractors (5 5 8%

—DBB Capable (SREEIRUEIDHA NG NIZEHIGATEE)

— Anticipated Minimum Guarantee of $3K (B X ERERTHRIAEEIT FIL)



Atsugi Gate Access

(BAREMADAFT)

Gate Pass Issue (4'— /S A D F1T)

— The Government will issue a temporary DBIDS ID Card to enter NAF Atsugi
base for the first six months. For security reasons, Escort Privilege is not
assigned to the temporary pass during the six months. It may be required
to find personnel who have escort privileges. Until the contractor acquires
the temporary pass, the Government may issue Letter of Identification to
individuals to provide unescorted access to NAF Atsugi.

— (RPN ARIEIEREMICAN™T H5H5DRDYT— FNABREITEIND, RN
ATIEIRA—FARTELGL, TRO—MEZFIETAIAZETRELRET
HAEEMNH S, /SR EMETHET,. TRXa— FELTEREMADAM
TEHEEZEALRTT HAHEMENH S)



Atsugi Gate Access

(BEAREMADAF)

Acceptable IDs (BLEX B9 EEAS)
— Japanese National (HZA)



Atsugi Gate Access

(BAREMADAFT)

Acceptable IDs (BLEX B9 EEAS)
— Japanese National (HZA)

NOTE: Above four are the only acceptable IDs to access base. (L&i24FEDH
BNEANEREEE L THED)



Atsugi Gate Access

(BEAREMADAF)

Acceptable IDs (BLEX B9 EEAS)
— Non-Japanese National (4} = ££)



Atsugi Gate Access

(BAREMADAFT)

NOTE: These three are the only acceptable IDs to access base.

(LEEsEOALAANEREEE LTEHY)



Questions




Commander Fleet Activities
Yokosuka Overview

ABEMAEEMDHE
17 Apr 2024

2024F4AH17H




Yokosuka Area of Responsibility f&ZE&E F{EX

YOKOHAMA NORTH DOCK
1R/ —AFYY (Logistics) #AXiE

TSURUMI #R R
(POL Depot) BFrimifEE%

ZFOMOERRAM
/ Tokyo Bay BHMmZ&E BE
Tisk
NEGISHI {85
ATSUGI X —

(Family Housing)

(Naval Air Facility) RiEEE

HBEMEIER /
FUKAYA R4

URAGO E#8

(Ordnance) 3R

(Comrrl Stflt_ion) AZUMA EZE
BEEER (POL Depot) B
YOKOSUKA
IKEGO it F —~ T BMAREM

(Family Housing)
Rik{EE

satas S

Bay
Nagai &3
(ULM-4 Antenna)



Acquisition and Contracts EiZERUEH

« Multiple Award Construction Contract (MACC) #HE#EHELDEESZH (MACC)

- Establishes standing relationships with a group ofgare- ualified” contractors

[ BATRE | ShE-BERORNFATHEASN ST L —T LR REEC

- Design-Build and Design Bid-Build
[ THAVEIR (BRE-RBI—ERI) 1 ARET THLOARLELLR (BITHT) 1 AR

- M|n| MACC: Minor renovations and re&alrs with limited to no design

= MACC:/MRELGHRELEE T, BEMNGERETFEIEEEL
« Aggregate Amount: > $10M  #2%8 > 1,000AK/L
« FY25Renewal 25%EE#

- Big MACC: Large renovations and repairs which may include some new construction

E J7 MACC: XRELREBLEET. FIERLETNLHREELHS
« Aggregate Amount: > $50M #2%8 > 5,0005FK/L
« FY27 Renewal (projected) 27EEE# (H#E)

- Single Award Construction Contracts BijhEEE32{

- Open competltlon

—H&5EE S AL

- Design Build and Design Bid-Build o
' FHAVELR (BREHBI—ERE) 1 ARET THFAOALLELE (BIH#E) 1 5K



Acquisition and Contracts EfZERUEH

* IDIQ Single Award Construction Contracts

IDIQ (B -HEFTERE) BEiRERREHN

- Paving &iZ - Painting X%
- Asbestos abatement FARRXM&ZE - Roofing EiEIE

» Single Award Service Contracts

BihH—E X824
- Base Operations Support & ih:E = TiE - Janitorial Services E{F¥H
- Solid Waste [ElEZEWY - Grounds Maintenance and Pest Control

Z B E & F REBRR



Yokosuka | Copstructign Projects - FY24
HEE  BRTOVzIb-UFEE

- Bldg. 3154, Replace Heating, Ventilation and Air Condition (HVAC) System
E%3154 EE - #5258 (HVAC) Y RTFLDIH

— Awarded, $7.9M / 7905 FKJL EHFH

. Replace Deteriorated Bollards And Cleats Of Dry Dock 1-6
Fzhv01-6DHIEL-R5—F (i) &0V — F(ﬁﬂ:&))d)fi?ﬂ

— Awarded, $5.5M / 550 5K )L ZZ#FH

* Bachelor Enlisted Quarters, Bldg. 1530 Renovations
EM1530 B TITEBFEORE

— Estimated Cost Range: $10M - $25M RIBJXMEE: 1,0005 - 2,5005 )L

* Bldg. 1805 Electrical Supervisory Control and Data Acquisition (SCADA) Modernization
E%wos BEEET—SREE (SCADA) O

— Estimated Cost Range: $5M - $10M R#EJXMEEE: 5005 - 1,0005K/L



Yokosuka | Construction Projects — FY?25

MAEE BSOSk - 2585

Project Title Location Estimated Cost Range ($)
p =% 3,0 4 & REQRMEGE(FL)

BLDG.37 REPLACE EMERGENCY GENERATOR Main Base $1M - $5M
BY3TOIEEHRERD T ARERE Hh 10075 - 5005 KL
SLOPE STABILIZATION & REPAIRS Various $5M - $10M
FEOEEILLLELE 2k 5005 - 1,000BFKJL
DRY DOCK OVERHAUL CAISSON 4 Main Base $5M - $10M
RO DA —/N—7Rh—IL (D EERR) v—V> (BEK)4 ARERE Hh 5005 - 1,000BKJL
REPLACE ELEVATORS IN FLEET REC CENTER Main Base $1M - $5M
JY—kLH)I—230t 0 A—DILR—E—D K HL AR E #h 1005 - 5005 KL
REPLACE NO 1 AND 2 AUXILIARY PUMPS, DRY DOCK 4/5 Main Base $10M - $25M
2Ry o4-5MD#BIHRTNo.1EN0.20D) 3 HA A ERE Hh 1,0004 -2,5005F /L
REPLACE EXTERIOR DOORS AND WINDOWS AT BEQ Main Base $5M - $10M i
BEQUHB TETERBSE) DEN LT EED R AREREHh 5005 - 1,000 K/L
REPLACE INTAKE DISTRIBUTION AND DRAIN WATER PIPES Main Base $1M - $5M

HUKEC & EEC/KE DAHE A BB E 1007 - 500/A KL



Yokosuka | Construction Projects — FY25

MEE BRSOk -255F

Project Title Location Estimated Cost Range ($)

Jaszor4 = Ty REaXNERH(FL)
YSK-4300 RENOVATE CHILD DEVELOPMENT CENTER Main Base $5M - $10M
YSK-4300 REH:E 22— DI AERE 5007 - 1,0005 k)L
YSK-A47 REPLACE TWO GANTRY CRANES Main Base $5M - $10M
YSK-A47 Hk)—HL—28 DK AERE 5007 - 1,0005 KL
YSK-4417 PROVIDE GAZEBO AND PLAYGROUND Main Base $1M - $5M
YSK-4417 £ (RE) LB UB DR AR 1007 - 5005 KL
REPLACE UPS SYSTEM Main Base $1M - $5M
UPS(EBEEEREE) VAT LD AREREH 1007 - 5005 KL
REPLACE ROOF CANOPY New Sanno $1M - $5M

v /F—BHR(KZE)DXiH —a—luE 1007 - 500K/
RESTORE ARTIFICIAL TURF ON PLAYING FIELDS Main Base $1M - $5M
EBEFBEDALZDIEE AREREH 10075 - 5005 K /L
REPLACE CHILLER SYSTEM AT NAVY LODGE Main Base $5M - $10M

BEOYY (FAMKER) DAENL AT LD

A BB A h

5007 - 1,000 /L



Yokosuka | Construction Projects — FY26+

WA | BRTODII - 65 E LR

Project Title Location Estimated Cost Range ($)
% 2] X 5 REXNEGE (L)

US NAVAL HOSPITAL ALTERATIONS Main Base $100M - $250M
KBEREDORE ZRERE Hh 148 - 2{850007 /L
SLOPE STABILIZATION & REPAIRS Various $5M - $10M
MNEDRELLIEHRE Z1 50075 - 1,0005 KL
RENOVATE BACHELOR ENLISTED QUARTERS Main Base $10M - $25M
HETLTEBEORE AERE 1,0007 - 2,500 KL
MAINTENANCE DREDGING Various $25M - $100M
rRr2BE (LAt D) %tk 2,500 - 1{BFJL
REPAIR BLDG F69 Main Base $10M - $25M
EYF6ONIEHE AEpE i 1,0007 - 2,5005 KL
REPAIR FREQUENCY CONVERTER #7 Main Base $10M - $25M
B #82N0. 7 () S I8 AEpE 1,0007 - 2,500 KL
EMERGENCY ELECTRICAL POWER UPGRADE Main Base $25M - $100M

FERBREROT7YIIL—K(HR) A ERE 2,500 - 1{8FJL



Yokosuka | Facilities Service Contracts (FSC)

BAE | ERY—E XE2# (FSC)

* Public Works Department Yokosuka has (37) recurring service contract opportunities
($60M+/ ¥9B annually)

PWD(AHEEHMPF)EBAEDOEH S —ERZHNEY: 374 (£ 6,0005F/)LLLE /90EM)

* Objective: Consolidation to reduce number of recurring contracts

& EI’J EHRHBOBIRICAIT=#KE
— Excellent opportunity for general contracting and BOS (Base Operating Support) type contracts

— K EBOS (EMEEIR) E@%@%@I-I#ﬁﬁ&?@%"

« Multi-Function / Multiple Annex BOSC Z#¥7#-5% BOSC (EihEETIEZH)
— 8 years (Base + 7 Options) 84 (&Eith + AT a>7#)
— 5years (Base + 4 Options) 54 (&ith + AT a>4a)

* Reduction in acquisition cycle times

SR A HA 0D FE e

* Better terms and conditions

EPESAY:EIE S0



Yokosuka | Facllities Service Contracts (FSC)
BEE | BT —EXEH (FSC)

Consolidation Opportunities #&DEE

Contract Description Estimated Cost Range ($),
LHRNE 5-8 Years
RRaANERE(F)L) 5-8%F

General Services (Janitorial, Pest Control, Grounds Maintenance) $25M - $100M
— X (5. T REERR. ZE£ZER) 2,5005 - 1{BFJL
Fuel Systems Maintenance (Fuel Tank Inspection / Preventative $10M - $25M
Maintenance) ¥ RFEDRST (BRE2 O EaE-FHES) 1,0007% - 2,5005 /L
Facility Investment (Exhaust, Electrical, HVAC, Refrigeration System $25M - $100M
Maintenance, etc.) 2,5005 - 1{8KJL
HZEERE (B, ER.EBE- K- ZH (HVAC) . iRV AT LRSFEE)

Building Equipment Maintenance $25M - $100M
(Fire Protection, Automatic/Roll Up Door, Elevators Maintenance) 2,5005 - 1{EFJL
EZMiERsr HXEEE. BE-&LFR7 . TLA—3—{&RSF)

Waste (Collection/Disposal for Medical and General Waste) $25M - $100M

REY (ERREVE—MEZEYOINE - LIE) 2,500% - 1{8FL



Yokosuka | Points of Contact 1EZEE | EREO

Facilities Engineering and Acquisitions Division (FEAD) Yokosuka

BT R UEHNE (FEAD ) fiAE

- LCDR Matt Ward <vk-T7—K4Mk
— Title / %% : FEAD Director 22#y5% (FEAD) T«L V42—
— Email / A—)L : matthew.g.ward11.mil@us.navy.mil
— Phone / FEE% : 046-816-9891

* Alberto Serrano 7 JLAJLk-YL/
— Title / #2H8 : Planning, Design and Construction Branch Head & -5t T #HHE
— Email / #—)JL : lenin.a.serrano.civ@us.navy.mil
— Phone / BEE : 046-816-6970

« Selethia Middleton €L 7-3SFJLkY
— Title / #£§& : Supervisory Contracting Officer EERHIBNE
— Email / A—)L : selethia.c.middleton.civ@us.navy.mil
— Phone / E&E : 046-816-5420



US Naval Hospital Alteration Project

PDC Project Manager — Windell Cox
17 April 2024




Project Summary

COST SCHEDULE
Design-Bid-Build FY26 Construction Award
S200M — S280M FY30/31 Construction Completion

Project scope is captured in three separate Design Requirements

e Building 1400: Updated HVAC, modernize spaces, perform HAZMAT material abatement, and right
size departments in accordance with the basic facilities requirements.

e Surgery Suite: Updated HVAC, modernize spaces, perform HAZMAT material abatement, and right
size departments in accordance with the basic facilities requirements.

e Electrical Infrastructure: To provide a reliable, code-complaint electrical system including
refurbish switchgear, new primary feeder, telecomm infrastructure and new safety switchgear.

Supporting facilities include temporary facilities
 Emergency shall be relocated into a temporary facility with Laboratory & Records department.
 Temporary facilities shall be the primary space for displaced departments during renovation.



Scope: Electrical Infrastructure

New Electrical Rooms

ATSs

New Medium Voltage Switchgear
Refurbishing Existing Switchgear

New alternate feeder to Hospital Substation
Replacement of Interior lighting fixtures
New emergency lighting

Two new Telecommunications entrance facilities
within building 1400




Scope: Building 1400

Emergency Room

Orthopedics

Radiology

CT suite

Mammography and Ultrasound
Pharmacy

Sterile Processing

Laboratory

Surgery




3 right-sized operating suites
Phase 1 recovery

Sterile storage areas
Administrative area

Scope: Surgery Suite




Key Issues

e Parking and Traffic Controls
* Limited laydown areas/space
e At least two (2) Operating Rooms must be functional at all times




NAVFAC FAR EAST - Contact Information

Project Manager
Windell Cox
windell.d.cox.civ@us.navy.mil
Work- 046-816-4953



mailto:windell.d.cox.civ@us.navy.mil

NAVFAC Far East
8 BRIt 5 3 5 K

Contract Overview

BEEE DR

Jee Eun Blanton
Chief of the Contracting Office

17 April 2024



How to get involved..

ED&SIZIEIET B

» Locate contracting opportunities

TROY Ao A EERT
— https://[SAM.gov/
— Formerly FedBizOps
LIRTD YA +4 [IFedBizOps
— NAVFAC Far East Opportunities

NAVFAC Far East®D AfLDEL A
» Key word/filter search: N40084

N40084%*+—7—KIZL TERLTH TS



https://sam.gov/

How to get involved...

EDKSITHEIETHH

« What can be found on this site

ZD ALY A O SIEE BB

— Sources Sought

V= XY—h(HSHREE M)
— Request for Information

JOIR: T4A— 4074 F—ay (RiRHEEFLHBE M)
— Solicitations

At

— Outreach Events
ARVNEDEMEE
— Other Important Information

EDMEETFER



NAVFAC Far East Contractlng Tool Box
NAVFAC Far EastCHIHT 524 %

 Architect and Engineering Contracts — Single Award IDIQ
BEit-BE—X&. A5 WETHETE

* Multiple Award Construction Contracts
TV (ERERERRERN)

« Mini Multiple Award Construction Contracts
INRIE< YO

 Facilities Support Contracts — Single Award IDIQ
R EERY - B—XF. 5 R BETHETE

- Base Operation Support Contract — Single Award IDIQ
RARZK (ZEZITC—DODRY) - BE—FF . F—5F—Hi.

HETHEE




NAVFAC Far East Contractlng Tool Box
NAVFAC Far EastCHIHT 524 %

* Environmental Multiple Award Contracts and Single
Award IDIQ

RIERFER YR

* Vehicle Purchase/Lease
Bl ERE")—X
 Knowledge Based Services

*Gk. fRE KA RN



Basic Requirements

HEIETCNELIE

* Get proper registrations and ID numbers

WEGEHZREIDOESENETS

— Unique Entity Identified: You will receive a UEI when you register with
SAM at SAM.gov. Entities doing business with the federal government
must use the UEI created by the system.

SAMTEEEHZE T DHEUEILLVSEEFSNIFTED

— NAICS Code: Need to match your products and services to a North
American Industry Classification System (NAICS) code . View NAICS
code list at the U.S. Census Bureau

NAICSO—FEWSEE, EEZDRHFHICHLTH IToN=-BSZIEET S



https://sam.gov/content/home
https://www.census.gov/naics/

Basic Requirements

HEIETCNELIE

* Register with SAM: Systems for Award Management
SAMD Y A+TEEEEET S

* Maintain Compliance

EEAHH--EBEIMEEHL. ZBHOA .. RYITHETHIA
AHICLTHL



Business Regulations
NAVFAC Far EastCESFLTL\SRFYE

 NAVFAC Far East’s contracting process is governed by
the Federal Acquisition Regulations, Defense Federal
Acquisition Regulation Supplement, Navy marine Corps

Acquisition Regulations Supplement, and NAVFAC
Process, Guidance & Instructions

NAVFAC Far EastD A %L, Z¥IDOFIEITTERDEREDH A+
[2DHEH-TLNVS

— FAR | Acquisition.GOV
— DFARS | Acquisition.GOV
— NMCARS | Acquisition.GOV



https://www.acquisition.gov/browse/index/far
https://www.acquisition.gov/dfars
https://www.acquisition.gov/nmcars

Prime, Sub-Contracting & Joint Venture
iEE‘*\ TEE‘*\ ﬁ%l Nﬁ‘*

* Prime

el ElX
—Work directly with the government.

KELEEDSITHHEF

—Manage any subcontractors and are responsible for
ensuring that the work is completed as defined in the
contract

TEHEITZzMYFELD, RN TERSN-ATEEEICEITITS



Prime, Sub- Contracting & Joint Venture
iR, T, DEXRE

« Subcontracting

TElTEE

— DO NOT directly work with the government
KELOEEDES|#EF TITEL

— Work for other contractors. This allows contractors that are not

prepared to work directly with a federal agency to still participate
in Federal procurements

thDFRENRITE LGS, EERELOR5IZT HEMSATETL
BIMEETOITRITEGRACETREDORNICEDLSENTES



Prime, Sub-Contracting & Joint Venture
iEE‘*\ TEE‘*\ ﬁ%l Nﬁ‘*

* Joint Venture

R REEE

— Collective representation of past performance

fintt LB OREZRNTES

—Shared costs and resources
BEOEMZEXFTED
—Leveraging the other partner’s experience and market share

bttt DREROTIBETHOL 7 FZEZFRATES



Important Elements of a NAVFAC FE Contract
NAVFAC Far EastCOERZEL\TL\SEWR

» Specifications
t=E
* Inspection — Quality of Services

RE-fFx0DE

« Contract changes — Unilateral & Bilateral

ZHNBEE - FEAORENMDE-FRLELGLD




Important Elements of a NAVFAC FE Contract
NAVFAC Far EastCOERZEL\TL\SEWR

* Terminations

HE AR Y

— You fail to deliver within the time specified in the contract
HBAIENT-ZE

— You fail to make progress so as to risk the performance of the contract
EWICEENHYREBEIZYRINRELIZGE

— You fail to comply with any provisions of the contract
IR EER

- Payments

52 A



Inquiry L &hHh 5

Questions or Concerns
NAVFAC Far East CON1: 046-816-4092



Location

Yokosuka Core

FEAD Camp Butler

PWD Okinawa

PWD Sasebo

PWD Yokosuka
PWD Atsugi

PWD Misawa
PWD Chinhae
PWD Diego Garcia

PWD Singapore

Contact Info

Kyong Yu

Patiphanh Sithideth
Berchan Torrejon
Calvin Caldwell
Martin Hansen
Selethia Middleton
Chito Bong Carabeo
LT Andrew Mokhtar
Kyle O’Kelly
Demetrius Floyd

Maria Macam

E-mail Address

kyong.h.yu2.civ@us.navy.mil

patiphanh.p.sithideth.civ@us.navy.mil

berchan.a.torrejon.civ@us.navy.mil

calvin.r.caldwell.civ@us.navy.mil

martin.j.hansen8.civ@us.navy.mil

selethia.c.middleton.civ@us.navy.mil

chitobong.f.carabeo.civ@us.navy.mil

andrew.l.mokhtar.mil@us.navy.mil

kyle.p.okelly.civ@us.navy.mil

demetrius.f.floyd.civ@us.navy.mil

maria.a.macam.civ@us.navy.mil



mailto:kyong.h.yu2.civ@us.navy.mil
mailto:patiphanh.p.sithideth.civ@us.navy.mil
mailto:berchan.a.torrejon.civ@us.navy.mil
mailto:calvin.r.caldwell.civ@us.navy.mil
mailto:martin.j.hansen8.civ@us.navy.mil
mailto:selethia.c.middleton.civ@us.navy.mil
mailto:chitobong.f.carabeo.civ@us.navy.mil
mailto:andrew.l.mokhtar.mil@us.navy.mil
mailto:kyle.p.okelly.civ@us.navy.mil
mailto:maria.a.macam.civ@us.navy.mil

NAVFAC Far East
2024 Industry Day

Planning, Design, & Construction Director- Tom Lum

17 April 2024



NAVFAC FAR EAST = What We Do/Need

Planning Design
What we Do What we Do
— Region Plans & Studies — Architecture
— Installation Development Plan (IDP) — Civil Engineering
— Area Development Plan (ADP) — Electrical Engineering
— Installation Climate Resilience Plan — Fire Protection Engineering
— Maintenance for IDP, ADP and ICRP — Cost & Geotechnical Engineering
— Maximizing Real Property Value — Interior Design
— 1391 Development — Landscape Architecture
— Safety Site Approvals — Mechanical Engineering
— ADA Reviews — Structural Engineering
— PWD Reachback Support — Project Management
What we Need What we Need

— Planners to Support 1391 development

— Planners to support IDP and
ADP Deliverables

— AE Support to deliver Technical Studies

— Single provider for planning, design and
technical support during construction

— Project Managers

— AE Design Services

— Single Discipline Services

— 3rd Party Cost Estimate Review
— Technical Report Capability




NAVFAC FAR EAST - Category of Work

CAT | - Complex Design (PDC Execution)

Multi-Discipline Design, BMS-based CQM Oversight characterized by high financial, schedule, and/or life safety risk, usually MCON, MILCON, BRAC, HSG, large OM,N projects, local, state, federal
or national environmental or usage permits required, SHPO consultation needed, building and/or site approval required, primarily multi-discipline design requirements, new construction or major
renovation/repair/restoration, complex design, plans and specs, calculations, site investigation, or studies required, includes installation of equipment/systems that incorporate leading-edge
technology.

CAT Il — Tailored Design (PDC Execution)

Tailored design, BMS-based CQM Oversight characterized by substantial financial, schedule, and/or life safety risk, usually large OM,N/Special Projects, but could be MCON, MILCON, BRAC, HSG,
local and/or state environmental or usage permits may be required, building or site approval required, limited number of design disciplines, renovations and/or some new construction, design
obtained through combination of Designer of Record- and Contractor-furnished documents: routine design, plans and limited specs (supplemented by contractor-furnished shop drawings and
submittals), site investigation or studies, includes installation or repair of equipment/systems that incorporate conventional technology.

CAT lll - Minimum Engineering (PW Execution)

Work requires specialized trade skills, minimum engineering/technical expertise, and may require routine acquisition action, administration, oversight, and quality assurance.

CAT IV - No Engineering (PW Execution)

Work requires no engineering and limited technical expertise or oversight. Requires customer ordering and performance assessment. Services available through EMALL, other agency developed
contracts with funding through GPC.



NAVFAC FAR EAST - DCA Execution

DODD 4270.5

Military Construction
February 12, 2005

x *

MILCON in Europe MILCON in Far East

 NAVFAC is the Design and « USACE is the Design and
Construction Agent for Army and Construction Agent for all Army and
Navy MILCON Projects Navy MILCON projects

« Exceptions negotiated if MILCON is - Exceptions negotiated if MILCON is

inherently Army specialty project inherently NAVY specialty project



NAVFAC FAR EAST - Volume of Work

Design In Place (DIP)

Acquisition Strategy — AE/DBB, AE/DB, IH DBB, IH DB
Workforce — USCS and Master Labor Contract (MLC)
FY24 - $517M

FY25 - $547M

FY26 - $377M

AE work leveraged for high volume of execution
IH work leveraged for maintaining technical competence

Work In Place (WIP)

Types of WIP — Income, Non-income

Workforce — US Military, USCS and Master Labor Contract (MLC)
FY24 - $418M

FY25 - $430M

FY26 - $395M

Income WIP is generated from reimbursable projects — not funded by CNIC
Non-income WIP is generated from CNIC projects that have already been accounted for



NAVFAC FAR EAST - Sample Project List

FY24 Small Projects FY25 Small Projects

« Repair Ventilation $500K - $5.0M (Sasebo) » Replace Sprinkler System $500K - $5.0M (Diego Garcia)

« Install New Boiler Monitoring System $500K - $5.0M (Diego Garcia) » Replace Emergency Generator $500K - $5.0M (Diego Garcia)
« Repair High Voltage Electrical Deficiencies $500K - $5.0M (Okinawa) <+ Demolish and Rebuild $500K - $5.0M (Yokosuka)

* Replace Main Water Pipe $2.0M - $5.0 (Atsugi) « Maintenance Dredging $2.0M - $5.0 (Sasebo)
FY24 Medium Projects FY25 Medium Projects

« Overhaul Caisson $5M-10M (Yokosuka)  Repair Pump House $10M-30M (Yokosuka)
 Repair Fire Protection System $5M-10M (Atsugi) « Office Renovation $10M-30M (lwakuni)

« Renovate BEQ $10-20M (Okinawa) « Slope Stabilization $10-25M (Yokosuka)

» Replace Feeder Cables $10-25M (Diego Garcia) « Repair to BEQ $10-25M (Okinawa)



NAVFAC FAR EAST - Projects



NAVFAC FAR EAST - QC Manager Training

This course offers QC Managers/Administrators the opportunity to satisfy the CQM-C training requirements specified in most
USACE and NAVFAC construction contracts. The course must be completed within 45 calendar days of the award of a construction
contract.

Current Quality Control Manager training is required for companies working with the US Government
Provided to current contractors by invitation only
— New contractors please contact POC below to request attendance
* Location is on base @ CFAY and NAFA
+ Class size is typically 15 or less
Course is delivered in Japanese language
Certification is valid for 5 years, course must be re-taken upon expiration

Upcoming Sessions:
May 30, 2024
June 13, 2024

POC: Steve Agena (steven.h.agena.civ@us.navy.mil)

NOTE: This is not intended to be an instructional course for anyone but QC Managers. This is a difficult course which requires prior
experience to be successful. There is a test at the end of the course that you will need to pass for certification.


mailto:steven.h.agena.civ@us.navy.mil

NAVFAC FAR EAST - Contact Information

PDC Director
Tom Lum
Dale.t.lum.civ@us.navy.mil
Work- 315-243-9498
Cell- 080-7768-7908

Assistant Chief Engineer Programs & Project Management
Ken Matsuzaki Division
ken.matsuzaki.ln@us.navy.mil Mark Stephenson
Work- 080-1293-6352 mark.t.stephenson.civ@us.navy.mil

Work- 315-243-3277

Strategic Planning Division Design Division Construction Division
Thanh Neves Seth Moorman Steven Agena
thanh.t.neves.civ@us.navy.mil seth.a.moorman.civ@us.navy.mil steven.h.agena.civ@us.navy.mil

Work- 046-816-5423 Work- 315-243-8497 Work- (315) 243-6010


mailto:Dale.t.lum.civ@us.navy.mil
mailto:ken.matsuzaki.ln@us.navy.mil
mailto:mark.t.stephenson.civ@us.navy.mil
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NAVFAC FAR EAST - PDC

Questions?
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